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< TR z5
) 585 hiiy
SA 1[558C, Sy 2E L 8 32 7 7 5 7 2 0
100.0% 21.9% 125% 21.9% 156% 21.9% 6.3% 00%
SA 2R Z S, bOT eI LedvE) 32 10 10 5 5 2 0 0
100.0% 31.3% 31.3% 156% 156% 63% 00% 00%
SA Lo ) LT, BFBkLv»EE) 32 3 3 4 12 9 1 0
100.0% 94% 94% 125% 375% 281% 31% 0.0%
SA 4| LEET, )BTV e 32 4 1 8 7 10 2 0
100.0% 3.1% 250% 21.9% 31.3% 6.3% 0.0%
SA SIHLVIEDIFET, LbotBrEbo LD 32 5 4 3 10 8 2 0
100.0% 156% 6 94% 31.3% 250% 63% 0.0%
SA 6|UHADT, BEALVELS 32 4 2 7 9 7 1 2
100.0% 125% 63% 21.9% 28.1% 21.9% 31% 63%
SA TINC&EE 2D, RELVAMZEES 32 3 2 1 9 13 2 2
100.0% 94% 63% 31% 281% 40.6% 6.3% 6.3%
SA KL% Ao LTwREES 32 4 8 7 6 5 2 0
100.0% 125% 250% 21.9% 188% 156% 6.3% 00%
SA 9|HT, AODEEL TS EED 32 1 0 5 6 11 6 0
100.0% 125% 0.0% 156% 188% 34.4% 188% 0.0%
SA BRI RG 72, FLEAME LIRS 32 3 2 3 11 7 2 4
100.0% 94% 63% 94% 34.4% 21.9% 63% 125%
gaia] Ak
CHEI 28 B L% HWHMELLTEPLEI6EHEDH|TH T
15 #H LHES 49 ZHES B
SA L[iG%T, SRy 7 £ 15 434 59 92 101 85 54 36 7
100.0% 136% 21.2% 23.3% 196% 124% 83% 16%
SA 2N AR &S, b TEFRI LT vr i 434 69 127 86 103 38 6 5
100.0% 159% 29.3% 198% 237% 88% 14% 1.2%
SA 3[Lodh LTt ALV L) 434 21 51 92 143 81 41 5
100.0% 4.8% 118% 21.2% 32.9% 18.7% 94% 2%
SA LT, )220 T el 434 21 47 59 107 114 57 29
100.0% 48% 10.8% 136% 24.7% 26.3% 131% 67%
SA 5LV EDUFET, EborEr kb oLl 434 20 64 88 139 92 25 6
100.0% 46% 147% 20.3% 320% 21.2% 58% 14%
SA 602D T, BERLWERES 434 16 26 70 122 111 73 16
100.0% 37% 6.0% 161% 28.1% 256% 16.8% 37%
SA TINCEE27 ), RELWARZEES 434 9 21 42 137 142 67 16
100.0% 21% 48% 9.7% 31.6% 327% 154% 37%
SA EHLEL, o) LTwEERS 434 25 19 95 98 112 40 15
100.0% 58% 113% 21.9% 226% 258% 92% 35%
SA 9 [I9THC, A DREL T2 LIS 434 15 26 88 133 9% 63 13
100.0% 35% 60% 20.3% 30.6% 22.1% 145% 30%
SA SRR 72, P A2 434 11 22 66 130 101 71 33
100.0% 25% 51% 15.2% 300% 23.3% 164% 76%
&
1&¢EY 2B L% A4t o T LEY6Edh T D Z 9
LS ji S LS b 585
SA 1[i6%T, shap s L 85 644 88 125 143 131 92 52 13
100.0% 137% 194% 222% 20.3% 143% 81% 20%
SA 2N ARiZ L, bOTEARILYTVERD 644 102 198 118 152 61 6 7
100.0% 158% 30.7% 183% 236% 95% 09% 11%
SA Lo LT, Bkl ey 644 29 67 133 212 133 61 9
100.0% 45% 104% 20.7% 329% 207% 95% 14%
SA 4 LEET, D B2 EED 644 33 65 92 160 172 85 37
100.0% 51% 101% 143% 24.8% 26.7% 132% 5.7%
SA SH LV EDUET, EborEr e bo L) 644 35 89 122 208 133 48 9
100.0% 54% 138% 189% 32.3% 20.7% 75% 14%
SA 6|UP2HT, BEaLWEES 644 27 38 110 186 161 97 25
100.0% 42% 59% 17.1% 289% 25.0% 151% 39%
SA TINCEE2D ), RELVAMZEES 644 15 30 61 199 218 94 27
100.0% 23% 47% 95% 309% 339% 14.6% 42%
SA 8| LA, IohhLTwaEES 644 40 82 135 158 156 52 21
100.0% 62% 12.7% 21.0% 245% 24.2% 81% 33%
SA 9 [T, KON EEL T2 EES 644 21 40 123 193 161 89 17
100.0% 33% 62% 191% 30.0% 250% 13.8% 26%
SA 0 BRI 72, PR A2 & S 644 17 41 98 200 139 99 50
100.0% 26% 64% 152% 311% 21.6% 15.4% 78%
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%31

PSM (Public Service Motivation) (1)

. = e R SRR EN -
Q28 | sA T sk IO A g e i
YTy AT 7=t b )=+ k|n =t b
&l hTrELLN 2 39% 1 0.8% 2 13 3.0% 18 2.8%
2[BEAEDHTIEESL W 3 5.9% 4 3.1% 0 12 2.8% 19 3.0%
b bdhbTizTFH RN 3 59% 6 4.7% 1 29 6.7% 39 6.1%
4lEBLELV IRV 7 13.7% 26 20.5% 4 103 23.7% 140 21.7%
5|Ebohlw)bdHTiESL 15 29.4% 53 41.7% 13 40.6% 175 40.3% 256 39.8%
6| % dHTIEES 13 25.5% 31 24.4% 10 31.3% 72 16.6% 126 19.6%
TIFEFEIZHTIEE S 8 15.7% 6 4.7% 2 6.3% 30 6.9% 46 71%
B 51 100.0% 127 100.0% 32 100.0% 434 100.0% 644 100.0%
%32 PSM (Public Service Motivation) (2)

1 stz Fe > LA B N ., . 24 " A+/>\!‘)u” A+/>"’Jn" =
FAEWIE S /AN PATE AN ATE N ATE N N—=+ 2 b |n AN
1|l dhTEEHRN 4 7.8% 4 3.1% 2 6.3% 9 21% 19 3.0%
2MEEAEDTIEESL 2 39% 5 39% 2 6.3% 26 6.0% 35 54%
3| EBLLNEVI EHTEE LR 5 9.3% 10 7.9% 1 3.1% 50 11.5% 66 10.2%
4lEbHEbnzin 14 31 24.4% 6 18.8% 108 24.9% 159 24.7%
5lEbohtn)bhTEESL 15 50 39.4% 14 43.8% 167 38.5% 246 38.2%
6| HTIEES 6 20 15.7% 6 18.8% 59 13.6% 91 14.1%
TIHEIZHTIEED 5 9.8% 7 5.5% 1 31% 15 35% 28 4.3%
B 51 100.0% 127 100.0% 32 100.0% 434 100.0% 644 100.0%

%33 PSM (Public Service Motivation) (3)

3 ZE ; P AT P " Hi 3 R Hi A3 S _

e sk b S—% b =% b sS—=+> b |n St b
1|&l{hTEEbHn 5 9.8% 0 0.0% 2 6.3% 17 39% 24 37%
2L AEHTIEESL N 1 20% 5 3.9% 2 6.3% 19 44% 27 4.2%
JlEbohnHLHTEESL LW 2 39% 18 14.2% 1 31% 52 12.0% 73 11.3%
b Ebnzin 14 27.5% 42 33.1% 11 34.4% 151 34.8% 218 33.9%
5|Ebohln) L TiEES 17 33.3% 43 33.9% 10 31.3% 139 32.0% 209 32.5%
6| HTIEES 7 137% 13 10.2% 5 15.6% 34 7.8% 59 9.2%
TIEFIZHTIEE AL 5 9.8% 6 47% 1 31% 22 5.1% 34 5.3%

Al 51 100.0% 127 100.0% 32 100.0% 434 100.0% 644 100.0%

%34 PSM (Public Service Motivation) (4)
@1 | sa [BOTOLOLE Brrngk | KEBE<EER | KEDE <R HITETUEIG | I R st
BERISTL L LRNIT A, et b Nt b Ntk Nt || EEEA

1| &< HTFES LW 7 13.7% 19 15.0% 4 12.5% 72 16.6% 102 15.8%
2MFEAEDTIEESL 5 9.83% 23 18.1% 9.4% 66 15.2% 97 15.1%
b nHbHTirESL RN 8 15.7% 28 22.0% 8 25.0% 102 23.5% 146 22.7%
4B Ebnzn 15 294% 28 22.0% 12 375% 125 28.8% 180 28.0%
5|lEbohln)bdHTiEESL 10 19.6% 24 18.9% 4 12.5% 55 12.7% 93 144%
6| dTIEESL 1 20% 2 1.6% 1 3.1% 11 2.5% 15 2.3%
UEEAMAGEEF 5 9.8% 3 24% 0 0.0% 3 0.7% 11 1.7%

G 51 100.0% 127 100.0% 32 100.0% 434 100.0% 644 100.0%

%35 PSM (Public Service Motivation) (5)
Q2 | sa |NEEIEPRT S EORR LT A | RABHX AN BT X — ey M il
FHILRCET A JREEEAN PSRN Nt b Nt t|n JREEEN

& hTEZohn 6 118% 13 . 2 63% 3 81% 56 87%
2EEAEHTEELAY 3 59% 1 87% 3 94% 41 94% 58 90%
3[EEohivd th TSR 3 157% 2 17.3% 5 15.6% 91 210% 126 19.6%
Jrenrbvike 22 431% 52 409% 16 50.0% 183 422% 273 424%
S5lEbbmbn) EhTIFESL 8 15.7% 24 189% 6 18.8% 66 15.2% 104 16.1%
6| HTIEES 1 2.0% 3 24% 0 0.0% 15 35% 19 3.0%
TIHEFEIZHTIEE D 3 5.9% 2 1.6% 0 0.0% 3 0.7% 8 1.2%

H 51 100.0% 127 100.0% 32 100.0% 434 100.0% 644 100.0%
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This research note presents the data from the 2021 Survey on the Work-Life Balance of
Japanese National Government Employees (hereafter referred to as the 2021 Survey), which
included responses to the demographic factors and work-life balance in the questionnaire.

The 2021 Survey was conducted online with registered survey monitors owned by Rakuten
Insight, Inc. A total of 20,000 people responded to the screening survey, and 758 responded to the
subsequent demographic factors and work-life balance survey. The total number of respondents
was 644 after data cleaning by Rakuten Insight, Inc. and the research team, and these 644

responses were used for calculations.
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The survey items are described below. First, the demographic factors include gender, age,
the name of the Ministry for which they work, the year in which they started to work, education
history and degree, and family. Second, the survey items on the work-life balance include life
satisfaction, job satisfaction, personality characteristics, and public service motivation.

The data were grouped into four categories: four combinations of fast-track bureaucrats or

rank-and-file bureaucrats and the main or local branches of the government.

Keywords : Bureaucrat, Bureaucracy, Work-life Balance, Public Service Motivation
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