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Abstract

This article focuses on how small and medium-sized enterprises (SMEs) can survive and grow despite the

disadvantages of smallness and newness. Previous literature have shown, through statistical and case analyses,

internationalization, alliance and innovation are effective strategies for SMEs’ survival and growth.
Based on those findings, this article attempts to clarify how and why those strategies increase the chances
for SMEs’ survival and growth using in-depth qualitative case analysis of four Japanese SMEs. Internationaliza-

tion by two enterprises in the automobile parts industry not only expanded their market but also foreign workers
and skilled engineers of their foreign subsidiaries were used to supplement the shortage of manpower and even
technological knowledge of Japanese headquarters. A food processing enterprise utilized alliances and networks
not only to complement its lack of resources but also to develop new products. Meanwhile, a high-end furniture
manufacturer tried to build an alliance with a chair manufacturer to improve the value of a recently developed
process innovation that won the Prime Minister’s Award in the Japan Manufacturing Award.

In addition to supporting the effectiveness of internationalization, alliance and innovation strategies as
shown by the previous studies, this article suggests that the unique ideas to improve the value of each strategy

and also to integrate two or more of these strategies boost SMEs’ survival and growth.
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