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Abstract

It is ambiguous to commonly set resources themselves as the unit of analysis in exploring the causes of
resource constraints, entrepreneurs or managers’ subjective cognition as well as the process of dealing with con-
straints in resource-based research and entrepreneurship research. With reference to the unit setting in ana-
lyzing resources in human capital research, which captures human resources as a collective-level resource
(Kraaijenbrink, 2011), this paper proposes the anatomical analysis perspective with the focus on the process of
subdividing resources into their components, and aims to develop a more comprehensive understanding of it.

The anatomical analysis of a single resource results in its various components according to types, times, and
angles of its being subdivided. A component itself also bears different values in different contexts and tasks.
Therefore, resource allocation based on evaluating their values in merely existing tasks sometimes neglects their
hidden valuable components. It is also essential to design new contexts and tasks in which components acting
as constraints can be weakened regarding their bad effects while contributive components can be maximized in
their contributions to resources.

Combinations of components within a single resource, dynamic combing and task-designing capabilities
upon the anatomical analysis make the resource itself become more inimitable, which can serve as a new source
of competitive advantage. Creation of new tasks and contexts can also result in venture creation in order to har-
vest commercial values of those components and their combinations. It also implies the creation of order-made
education methods to fit various types of students in education environments.

The anatomical exploration of resources is highly expected to serve as a complementary theory to existing
theories on resource-based strategy, entrepreneurship and responses to resource constraints.
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