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Abstract

This paper discusses entrepreneurial activities that have led to the rise and growth of the software and IT-
enabled services (ITES) industry in Dalian, China. This industry in Dalian is divided into formation stage and
growth / conversion stage in this paper. And it analyzed problems of the entrepreneurial activities in each stage,
and how they were solved in each stage. Then, it payed attention to the relationship between entrepreneurial
activities and institutional entrepreneurial activities. The major topic is whether entrepreneurial activities are
overlapped with the creation of ecosystem in this industry. This paper shows these viewpoint through four case
studies (Two major companies, one local small and medium-sized company, and one foreign company). The
following conclusion was reached.

In the formation stage, entrepreneurial activities overcame the resistance of the old system and absence of
market mechanism, launched offshore development businesses for the Japan market. Simultaneously, it was
succeeded in entering Global Value Chain (GVC). It also contributed to the formation of the whole industry
like human resources supply. In this period, entrepreneurial activities and institutional entrepreneur activities
were overlapped. In the growth/conversion stage, other problems appear in this industry in Dalian. Systems
for Labor-intensive offshore development became non-functional. Entrepreneurial activities have endeavored
to advance offshore development and develop a domestic market with their own strength. However, they are
still groping. And entrepreneurial activities are not directly related to the change of the ecosystem in this
industry in Dalian.

Although the role of institutional entrepreneurs in the formation of the ecosystem was discussed in this
paper, the institutional entrepreneur activities in the growth/conversion stage is also very important to clarify the
prospect of ecosystem change.
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