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Abstract

The woman, who developed her main work experience within a foreign-affiliated company by changing jobs,

had become a senior manager with a boundary-less career path.

When she first started working, her work experience was limited in a traditional domestic company, but by

moving to a foreign company, she was able to gain work experience under fair management. After promotion to

manager, they took on more challenging responsibilities to move toward the senior management level.

Behind this is the diversity management in their home country, which is more advanced than that of

domestic companies. In particular, bosses themselves are trained in career development for women. For

example, supervisors provide support to women reluctant to be promoted during the childcare period by allowing

them to choose from multiple jobs, enabling them to manage both work and family life, and promoting them to

managerial positions.

And where life events occur, supervisors provide flexible support and allow women to move forward in their

careers.

Since there are still only a small number of women in management positions in domestic companies, the

careers of women who have gained experience in management at foreign-affiliated firms have many implications

for the future of domestic firms.
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