B REMREEAE  22(1) : 25~33, 2013

R &

T2 varvs—o v eHOIRERDY) — 55—y TRREHE
T 5 EE

HORE A, KkAVT, B E T S8BT EARASET

fle e RFF0, E ik =8 1,

EfECCSS K i — T

WAL KFIRIEA AL ¥ ¥ -, TRUICAE R IR AR R TEI
YRR S, CEIOKE, CERINERAT, TR RN, ORI

Consideration of the Leadership Development.of Public Health Nurses
Using Action Learning

Junko MATaNT', Katsuko SUENAGA?, Kouko TakaHASHE, Yuko KoNNO?, Kumiko SASAKT?,
Hidemi Sasakr®, Yukiko Sato®, Tkuko TaKAHASHI” and Kazuko MizuNUMA®

YTohoku University Hospital Cancer Center,
2Department of Health Science, Tohoku University Graduate School of Medicine,
Miyagi Nurses’ Association, ‘Miyagi University, “Tome City, *Tome City (~March, 2009)
"Miyagi Nurses’ Association (~March, 2012), *Marumori Town (~March, 2011)

Key words : Action Learning, Leadership Development, Middle Manager, Public Health Nurse

The purpose of this study was to clarify the changes that nurses undergo during leadership development
training using action learning intended for middle manager public health nurses in municipalities. The authors

conducted qualitative content analysis regarding discussions about action learning with two members who each

participated in the six training sessions. Results showed that, through action learning, participants went

through eight steps : [Consciousness as middle manager], [Role recognition as middle manager], [Vision as
leader], [Grasp of current state of organization], [Clarification of the problems in the organization], [Plans to
make partners], [Actions to make partners], and [Consciousness of change]. We clarified the process of lead-

er development training using action learning and considered the effectiveness and problems associated with

training. We suggested the addition of a lecture about management to this training program.
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