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i Za—Y =5 F- Fb

ik 07/11/30 LLF& 08/07/02 LLF% 09/07/01 PAF%
1 27737 28,846 30,000 Untrained entry
2 28943 30,101 31,305 Untrained max
3 31,356 32,610 33914 Q1 entry
4 33,767 35118 36,523 Q2 entry
5 37,384 383879 40,434
6 41,002 42,642 44,348 Q3 entry
7 42,209 43897 45,653 Q3+ entry
8 44,018 45779 47,610 Q4 entry
9 46,429 48,286 50,217 Q5 entry
10 50,048 52,050 54,132 Q1 max
11 53,665 55,812 58,044 Q2 max
12 58,610 60,954 63,392
13 60,660 63,086 65,609 Q3 max
14 63,776 66,327 68,980 Q3+ max

KAT LFRE BRI L > TATKDOBEOSHENIET Do

Q1 : Diploma of Teaching

Q2 : Higher Diploma of Teaching

Q3 : Bachelor Degree of Teaching. » L < (& Advanced Diploma of Teaching

Q3+ : Bachelor Degree with Diploma of Teaching 7% &

Q4 : Masters Degree of Teaching. L < I& Two Bachelor Degree

Q5 : Five Year Masters Degree. & L < i Doctorate

(W - NZEL Primary Teachers’ (Including Deputy and Assistant Principals and Other Unit Holders), Collective
Agreement, 12 Dec 2007 to 30 Jun 2010, p.14. % ZE |\ ZEHVER)
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A Study of Performance Management Systems

for Teachers in New Zealand:

Satisfactory Teacher Dimensions and Professional Standards

Nozomu TAKAHASHI
(JSPS Research Fellow)
(Graduate Student, Tohoku University)

New Zealand experienced a major education reform in the late 1980s. This reform
established the Boards of Trustees (BOTs) at each school and changed the way of employing of
teachers. BOTs became the employer and teachers the employees. Each BOTs had
responsibilities for running the school and personnel affairs of teachers. The reform introduced a
self management system based on the model of New Public Management (NPM) .

In New Zealand, there is a teacher's registration system to insure quality teachers. It is
organized by an independent authority, called the Teachers Council (TC) . Each BOTs has to
accomplish the registration for teachers based on Satisfactory Teacher Dimensions (STD) from
TC.

In 1997, the Ministry of Education introduced the Performance Management Systems (PMS)
to ascertain the quality of teachers' performance. Each BOTs is required to establish and
implement systems for performance appraisal of teachers based on Professional Standards which
was made by collective bargaining between the Ministry and Unions. It means BOTs has to
carry out not only the registration against the STD, but also the PMS against Professional
Standards. This paper aims to clarify the relationship between the STD and Professional
Standards.

Each BOTs, especially the principal, appraises teachers' performance against the STD for
registration every three years, because the TC required each registered teachers to renew their
"Practicing Certificate". The Principals assess the teacher's performance and approve whether
they meet STD requirements or not. On the other hand, the principals also appraise teachers'
performance against Professional Standards annually. That is to say, teachers were appraised by
the principal against both STD and Professional Standards through the annual appraisal cycle.

Teacher appraisal is a tool of connection between the STD and Professional Standards.

Key Words : Teacher Registration. STD. PMS. Professional Standards. Teacher Appraisal



