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The Theory of the Collegiality in Educational Leadership

and its Practical Implication

Mariko ISHIDA
(Graduate Student, Graduate School of Education, Tohoku University)

Collegiality is one of the most crucial concepts of educational theory and practice today.
Especially it has been discussed as a leading concept, which helps to plan a wide range of
educational reforms and school based initiatives. However, there is not a clear consensus of its
definition and function. In this article, we will examine the theoretical discussion of the collegiality
in the context of the educational management and leadership, mainly based upon Tony Bush's
“The theory of educational leadership and management’.

According to him, there are 6 types of leadership, and we consider the basic types of his
category are ‘formal model and ‘collegial model. The former is a classical type of leadership and
management, which is presupposed on a hierarchical structure of an organization, a top-down
decision making system, and exclusive relationships of a principal with external environment, or
stakeholders outside of school. The latter is a counter concept of the former, and is supposed
ideally a flat structure of an organization, a bottom-up decision making and so on. It may well be
said that the ‘collegial model’ is a participative or distributive leadership. When we think of a
school based curriculum or other initiatives, we need to adopt a ‘collegiality model’, because these
new challenges work well under the condition of participative and distributed circumstances.

In order to confirm this presumption, we conducted a qualitative research to 7 teachers, who
were heads of department in English in 6-year-integrated secondary schools and the junior high
school. We discussed their narrative data from the viewpoint of decision making, effectiveness,
accountability to external environment and leadership. And we get a conclusion that they thought
collegiality is a cornerstone of new challenges and initiatives of school and superior to the formal
model’ of leadership and management, especially in the completely new type of educational

organization like 6-year-integrated secondary school.

Keywords : educational leadership, collegiality, 6-year-integrated secondary school, English teacher
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