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The purpose of this study was to describe the perceptions of coaching concepts of professionalcoachies
in Japan. Fifteen professional coaches served as participants for this study . In-depth, open-ended
interviews were conducted with twenty coaches, and the data. The inductive analysis process resulted
in regrouping these interview transcripts into three categories which show a significant agreement
between coaches’ perceptions of the concepts on how they evaluated their coaching activities in relation
toperformanceenhancementoftheplayersandhowtheroleofdeliberatepracticeaffectsthedevelopment
of expertise in Japan: 1) empowering, 2) directing, and 3) organizing. For example, the requirement of
task analysis and rationalizing training were essential parts of deliberate practice. In addition, it is
important to explain the vision and to keep physical and human resources in good condition to direct
theplaerstogothroughdeliberatepracticeand attaintheirultimategoal. Thestrongrelationship between
empowering, directing, and organizing indicates that coaches direct players to deloberate practice as

a way of overcoming the three constrants for talent development: motivation, effort, and resource.
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The development of Exceptional performance
is believed to result from prolonged deliberate
practice across a period of at least 10 years
1993).
Ericsson et.al. suggest that athletes are made not

(Ericsson, Krampe and Tesch-Romer,

born, and that success is a function of the amount
of deliberate practice one has accumulated (1993).
Deliberate practice is defined by Ericsson et.al. as
follows: “Deliberate practice includes activities
that have been specially designed to improve the
current level of performance”’(1993). Deliberate
practice is distinguished from work and play. “In
contrast to play, deliberate practice is a highly
structured activity, the explicit goal of which is to
improveperformance.(...) Weclaimthatdeliberate
practice requires effort and it not inherently
enjoyable. Individuals are motivated to practice
because practice improves performance” (1993).
The four characteristics of deliberate practice are

stated in outline form as follows (Hodge and
Deakin, 1998); 1) there is a direct, positive
relationship between thelevel of expertise and the
amountofdeliberatepractice.2deliberatepractice
activities elicit maximal improvements in
performance. 3) deliberate practice activities are
effortful, andthuscanonlybesustained forlimited
amount of time due to fatigue. 4) while deliberate
practice activities are considered to be highly
relevant to performance, they are not inherently
enjoyable.

In this context, Salmela (1996) suggests that the
most important role of the coach is to make the
athletes center their efforts upon deliberate
practice and to minimize the resource, effort and
motivational constraints. The purpose of this
study was to describe the perceptions of coaching
concepts of professional coaches in Japan taking
into account their coaching philosophy in relation
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to deliberate practice.

Methods

Participants

Twenty successful coaches in Japan Sport
Association served as participants for this study
including four youth soccer coaches, six
professional soccercoaches,onehighschoolcanoe
coach, one high school basketball coach, one
university baseball coach, one university table
tennis coach, two professional figure skating
coaches,twoprofessionalgymnasticscoaches,one
professional swimming coach and one
professional racket ball coach. Their average age
was 41.2 years old. They had an average age of 10.
Syearsofcoaching. Theyallhadexperienceplaying
as athletes in National Level. Some of the staff of
Japan Sport Association provided additional
information concerning the status of these

successful coaches in Japan.

Data Collection

In-depth, open-ended interviews were used to
gather data from the twenty coaches. Interviews
took approximately 60 to 120 minutes. Interviews
were tape recorded with the permission of the
participants, and systematically transcribed
verbatim from the audio data immediately after

the completion of each interview.

Data Analyses

The interview data was decontextualized
using an inductive procedure for analyzing
unstructured qualitative data (Coté, Salmela,
Baria, & Russell, 1993). Each interview transcript
was read carefully by two investigators. The
electric organization of the data using ISOP
facilitated the interpretation of the results by
keeping a systematic classification of each
meaning unit and its source.

Results and Discussion
The inductive analysis process resulted in

regrouping these interview transcripts into three
categories which show a significant agreement
between coaches’ perceptions of the concepts on
how they evaluated their coaching activities in
relation to performance enhancement of the
players and how the role of deliberate practice
affects the development of expertise in Japan: 1)
empowering (self-absorbing, self-managing,
enjoyment), 2) directing (goal setting, analyzing,
assigning, feedback), and 3)

organizing (mental support, management).

rationalizing,

1. Empowering

Strongself-absorbed experience which player
feel during performing was important for fueling
the motivational resources in all levels. For
example, strong flow experience which player feel
during play was important for fueling the
motivational resources in all levels as illustrated
by these coaches:

Of course training is tough and hard. Players
must go through it to
performance. But the coach has to make
training with due regard to the enjoyment of

improve their

swimming. Itis not mere fun or good feelings,
but a pleasant sensation or self-absorbed
experience, like coming up with various ideas
to know the knack of the skills, which is an
essential part of sport. (Swimming)

Ithink oneoftheimportant thingsin coaching
isthatacoachshould giveachanceforplayers
to think and identify their weak points. This
helps players to focus and concentrate during
practice, and as a result, players have more
of a chance to have self-fulfillment and reach
a self-managing experience. (Gymnastic A)

Figure 1 shows the process of “empowering”
in which coaches direct players to get an idea to
enhance their performance by themselves.
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Figure 1: The Process of Empowering

2. Directing

It is important to get players to do what they
do not want to accomplish the utmost extent in
a practice. The requirement of task analysis and
rationalizing training were essential parts of
deliberate practice. The drills designed for the
players were a source of effortful, continuous
training as illustrated by some coaches.

I agree with the importance of self-direction
of players. But sometimes, a player does not
know what to do in order to achieve what he /
she wants to achieve. In this case, the coach
has to set a task for player to do and reinforce
it, even if the player is not quite satisfied with
this task. (Basketball)

check their
performance with our team check list before

I always make players
westartpractice.Itisnecessarytoanalyzetask
and to rationalize training for an efficient

practice. (Canoe)

/, Plan -\
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(Competition) (practice)
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Figure 2: The Process of Directing

Figure 2 shows the process of “Directing” in
which coaches direct players to commit dairy
effortful drill to enhance their performance.

3. Organizing

The requirement of mental support was
essential partof deliberate practice. Itisimportant
to keep physical and human resources in good
condition to direct players and the team to go
through deliberate practice and to attain their
ultimate goals as illustrated by these coaches.

Even with professional teams, the physical
andhumanresourcessuchasapropertraining
ground, clubhouse, funds, and support staff
are sufficient. I always try to find a chance to
get morerich resources for our players so that
they can concentrate on daily hard practice.
(Soccer A)

I always ask my assistant coach to care for
the mental health of players. That is an
important partof coaching,too.(Tabletennis)

General Discussion
Expert coaches evaluated their coaching
activities in relation to performance enhancement
of each player. Also expert coaches identify that
the role of deliberate practice affects the
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Fig.3: A Model of Perception of Coaching Concepts
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development of expertise in Japan. Figure 3 shows
the model of perception of coaching concepts in
Japan. Directing is a factor of coaching concepts
to minimize mainly the effort constraint.
Goal-setting, analyzing, rationalizing, feedback,
and assigning are main characteristicof directing.
Empowering is a factor of coaching concepts to
minimize mainly the motivation constraint.
Entrusting, enjoyment, and flexibility are main
characteristic of empowering. Organizing is a
factorofcoachingconceptstominimizemainly the
resource Mental support and
managing are main characteristic of organizing.

constraint.

Conclusion
Thestrongrelationship betweenempowering,
directing, and organizing indicates that coaches
direct players to commit to deliberate practice as
awayofovercomingthethreeconstraintsfortalent
development: motivation, effort, and resources.

Acknowledgement
This research was supported by the
Grants-in-Aid for Scientific Reserch of Ministry
of Education, culture, Sports, Science and

Technology in Japan.

Note
This articleis based on a presentation atthe
annual conference of the Association for the
Advancement of Applied Sport Psychology,
Tucson, U. S. A,, November 2002.

References

Coté, J., Salmela, J.H., Abderrahim, B., & Russell,
S.J.(1993). Organizing and Interpreting
Unstructured Qualitative Data. The Sport
Psychologist, 7, 127-137.

Ericsson, K.A., Krampe, R. T., & Tesch-Romer,
C.(1993). The role of deliberate practice in the
acquisition of expert performance.
Psychological Review, 100(3), 363-406.

Ericsson, K.A.& Charness, N.(1994). Expert
performance: Its structure and acquisition.
American Psychologist, 49, 725-747.

Ericsson,K.A.,& Lehmann, A.C.(1996). Expert and
Exceptional performance: Evidence of
maximal adaptation to task constraints.
Annual Review of Psychology, 47, 273-305.

Ericsson, K.A.(1996). (Ed.), The Road to Excellence:
Theacquisitionofexpertperformanceinthearts
and sciences, sports and games. Hillsdale, NJ:
Lawrence Erlbaum.

Hodges, N.J., & Starkes, ] .L.(1996). Wrestling with
the nature of expertise: A sport specific test
ofEricsson,Krampeand Tesch-Romer’s(1993)
theory of {deliberate practice). International
Journal of Sport Psychology, 27, 400-424.

Kitamura, K.(1998). Talent Development of Elite
Athletesin Asian Countries. JournalofApplied
Sport Psychology, 10(supplement), 114.

Salmela, J].H.(1996). Expert coaches’ strategies for
the development of expert athletes. In
Rogozkin, V.A., & Maughan, R (Eds.), Current
Research in Sport Sciences: An International
Perspective(519.New York,NY:PlenumPress.

_92_



HEHRRFHAE $15 (2003

RELZAR—YBRBEEEOIXFR/N—F - O—FERWRE LI
A—F o5 - avtT FORENAH

*

Jek BB, Tay H-YAx5

T R KA A LTS

* ok

TSN, IFRT x5 A AMIKE

Ericsson % (1993) 1%, AR —>, HFE, =W, BEE RARFIBRICB TS EBL 27 + —< v AM,
10 F Ll BT » TR ICER S N SN TSN 2 8% (deliberate practice) iZ X % &3 2 FZERER
EFHEL TS, ZOSHEN THENREE LIX. BEOR 7+ —< Y XM EEEEILOLPENE S
N7eiE®, THY, REICEELEIRNTEY., ZBLAZEDLRVABIZETC L XX E . e TEEN
BB EHEDR N EOHE L IXR 2D EE, LEHXESITSLN TS (Ericsson %, 1993),

ZH5 Lk "BuEib, MROROP T, HEEEBLEAA T+ —<—2bIEEE~LB LRSS, 5EE
DORENT TREASHEOLBENBECELT S LORARBEEREZBVRIZI L, kD LEXLND
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VEE & 1To kR, empowering (B C#HI~DZEH) . directing (BHER~OEOR). B X T organizing
(BERE) O3 20KIFIY =S EINZ, £H73) —OFFERLL, BRIBEEHOBAAN
ITXAN— b a—FILBEFOEBMER T, BFEHRLIBCHFEZERT 5 LI, 2—FH
FREHHMEL BB RESHANGER L, BFLIFEE LNV A REEZERBUAEBFL TV LN O #
KPBBESMzEhe, £ 2 TIRRE B0 0. BIUHEMO IFREFLET S LBHEROMREER%
B/NRRIT L ¥, SN THEEN 2B IGRERSENICELTE S L 5 BERN2TENRBEI N TV DR
PRER I,

_93_



